
 
 

Frequently Asked Questions 
 

Every small group leader has questions. Most have lots of questions. It can be intimidating to take on the 
leadership of a group, but you can be assured that (almost) every small group leader has the same 

doubts, concerns, and questions that you do. The second that we as leaders think we have it all figured 
out, is when we should stop being leaders. We have discovered that the best leaders always have 

questions and are not afraid to ask them. 

Here are the most frequently asked questions we hear from new group leaders. 

● How much Bible knowledge do I need to have? 
This is a natural question to ask as you begin to lead a biblical community. The simple answer is: 
Just be one step ahead of the members of the group. You obviously want to always grow in your 
biblical knowledge but leading a small group should not require a seminary degree. Follow your 
church’s leader training and know where the study is taking the group before the meeting. That 
will help you feel confident as you facilitate the Bible study. 
 
● How much training do I need before I start? 
There is basic group leading knowledge that you will want to know before you start your group, 
and information that you will obtain as you lead the group. The logistics of starting a group, 
facilitating a discussion, and your church’s theology and philosophy around groups will need to 
be studied prior to launching. Almost everything else will be learned on the job. Never be afraid 
to turn to a pastor or church staff leader for help on difficult situations that might come up during 
the life of the group. 
 
● How do I choose a study? 
Choosing an effective, gospel-centered Bible study is critical. There are thousands of studies to 
choose from, so it’s easy to achieve decision paralysis when picking one out. Here are five 
guidelines to help make the choice a little easier. 
A good study is: 

1. Rooted in scripture. Make sure the study points to the scripture and not the author for 
 answers. 
2. Focused on Jesus. Every study must ultimately point to the gospel message of the cross. 
3. Flexible for groups. You should be able to make a study work in the unique culture of your 

small group. 
4. Empowering for the leader. You should feel confident leading through the discussion. 
5. Crafted with a purpose. Where is the study taking the group?   Every study should be designed  

to help group members live out the principles taught during the study. 
 
● How do I facilitate a great discussion? 
The goal of a small group leader is not to teach a lesson, but to walk the group members through 
a facilitated discussion of the Bible study. Here are a few rules of thumb when it comes to 
facilitating a good discussion. 
● Only talk 30% of the time. That will help assure that everyone has an opportunity to enter the 

conversation. 
• Know the finish line of the discussion. A good Bible study will end on application. Know where 

to close the conversation when that time comes. 
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● Always land on what the Bible says. Be careful of personal opinions or group think when it 
comes to major issues. Always bring the group back to what the scriptures say about the topic. 

• Be okay with saying “I don’t know.” The group will not expect you to have all of the answers, 
and it’s healthier for the group and the discussion if some lines of conversation are closed 
until more information can be gathered between meetings. 

 
● What if they don’t like me? 
Although we want to get along with everyone in the group, it will be impossible to be every group 
member’s best friend. In fact, trying to be would not be healthy for you or the group members. 
Look for two-to-three same gender members that you can personally disciple, and then help 
other group members connect to each other outside of group time. 
 
● What do we do on the first night of our group? 
Like all fun things in life – have a party! A ‘get to know you’ coffee, dinner or dessert is a great 
way to launch a new study. You may want to ask each person to share what they are hoping for by 
being a part of this group. But most importantly, have fun before your study time begins. 
 
● Where do we find new members for our group? 
This can be troubling especially for new groups that have only a few people or for existing groups 
that lose a few people along the way. We encourage you to pray with your group and then 
brainstorm a list of people from work, church, your neighborhood, your children’s school, family, 
the gym, etc. Then have each group member invite several of the people on your list. 
 
No matter how you find new members, it’s vital that you stay on the lookout for new people to 
join your group. All groups tend to go through healthy attrition, the result of moves, releasing 
new leaders, ministry opportunities, etc. And if the group gets too small, it could be at risk of 
shutting down. If you and your group stay open, you’ll be amazed at the people God sends your 
way. 
 
● How long will this group meet? 
It’s totally up to the group! Most groups meet weekly for at least the first six-eight weeks. We 
strongly recommend that the group meet for the first six months on a weekly basis if possible. 
This allows for continuity and if people miss a meeting they aren’t gone for a whole month. At the 
end of a group season, each group member may decide if he or she wants to continue on for 
another season.  Some groups launch relationships for years to come, and others are stepping-
stones into another group experience. Either way enjoy the journey! 
 
● Who is the leader? 
Yes, groups have an official leader. But ideally, the group will mature, and members will rotate 
the leadership of meetings. We have discovered that healthy groups rotate hosts/leaders and 
homes on a regular basis. This model ensures that all members group, give their unique 
contribution, and develop their gifts. This study and the Holy Spirit can keep things on track even 
when you rotate leaders. Christ has promised to be in your midst as you gather. Ultimately, God is 
your leader each step of the way. 
 
● Can we do this study on our own? 
Absolutely! This may sound crazy but one of the best ways to do a study is not with a full house 
but with a few friends. You may choose to gather with one other couple who would enjoy going to 
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the movies or having a quiet dinner and then walking through the study.  Jesus will be there with 
you even if there are only two of you. (Matthew 18:20) 
 
● What if this group is not working for us? 
You’re not alone! This could be the result of a personality conflict, life stage difference, 
geographical distance, level of spiritual maturity, or any number of things. Relax. Pray for God’s 
direction, and at the end of this study, decide whether to continue with this group or find another. 
You don’t buy the first car you look at or marry the first person you date (typically), and the same 
goes with a group. Don’t bail out before the study ends, God might have something to teach you. 
Also, don’t run from conflict or pre-judge people before you have given them a chance. God is still 
working in you too! 
 
● How do we handle the child-care needs in our group? 
Very carefully! Seriously, this can be a sensitive issue. We suggest that you empower the group to 
openly brainstorm solutions. You may try one option for a few weeks and then adjust over time to 
see what works best for you group. One favorite approach is to have the adults meet in one room 
of the house and share the cost of a babysitter to be with the kids in another part of the home. 
Some families choose to have a sitter with the kids at a totally separate home nearby. Some 
groups rotate the adults watching the kids.  Some groups decide to have their members find their 
own childcare all together. 

 


